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EXECUTIVE SUMMARY 

 
As the Metropolitan Planning Organization (MPO), the Kokomo and Howard County Governmental Coordinating Council 
is pleased to provide this summary of its accomplishments for Fiscal Year 2025 (July 1, 2024, through June 30, 2025). In 
this Annual Transportation Performance Report the progress on each work element from the transportation sections of 
the Unified Planning Work Program (UPWP) is summarized. Each year the UPWP reflects a new set of Planning Emphasis 
Area (see Appendix B) and financial considerations. The individual work elements represent the continuing, 
comprehensive, and coordinated planning process (3C’s) of the MPO in cooperation with its local, state, and federal 
partners.  
 
As we move into 2026, delivering solid projects remain the focus of this staff. Many changes continue within the 
government as a whole and we must continue to find ways to serve our community with the funds we are given.  Working 
with our LPA’s, INDOT, FHWA, FTA, and other MPOs, the goal is to complete worthy projects that exceed the expectations 
of the community and the federal government. Due to budget changes for the locals,  ongoing price increases in materials 
and construction it is harder for a small MPO to obligate the funds.  
 
This year we were able to loan funds through a three-way trade agreement with MACOG, APCTC, and the KHCGCC for the 
amount of $1,501,770.00 (to be returned in 2029), and a loan to NIRPC of $320,000.00 (to be returned in 2026), for a total 
of $1,821,770.00. We did not flex any funds to the FTA in 2025 and although the FTA transit projects are much-needed 
projects that are always in need of funding , we strive to keep the funds on the MPO/LPA side for transportation projects. 
It would be greatly beneficial to have the ability to flow yearly funds throughout the TIP 4yr cycle.  
 
We continued to work on updating many internal policies, the planning and execution of transportation projects, as well 
as providing oversight to the city’s fixed and para-transit system. We participated in a regional transit committee to 
identify needs in a five-county region. The study will be completed in SFY 2026 (September 2025). Our small office staff is 
staying focused and busy.  
 
In the next several pages you will see how the operations of our MPO cause items in the UPWP to intersect over many 
categories as we are repeatedly working on different phases of the items to meet or exceed the guidelines of the FAST 
Act.  
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KHCGCC STAFF 
Kim Bowdell, Planner 
Leigha Hedrick, Transit Manger 
Lane Edwards, Office Manager 
Tammy Corn, Executive Director 
 
POLICY BOARD  

VOTING MEMBERS 

Mayor, City of Kokomo 

President, Kokomo City Council 

President, Howard County Council 

President, City Planning Commission 

President, Howard County Commissioners 

President, Howard County Planning Commission 

Deputy Commissioner, Greenfield District, INDOT 

Executive Director, Kokomo-Howard County Plan Commission 

Member, County Councilman opposing party of Council President 

Member, Kokomo City Councilman opposing party of Council President 

NON-VOTING MEMBERS 

Representative, FHWA 

Representative, INDOT 

 

TECHNICAL ADVISORY COMMITTEE  

VOTING MEMBERS 

Engineer, City of Kokomo  

Director, Kokomo Transit System 

Appointed Representative, Greenfield District, INDOT 

Director, City of Kokomo Department of Development 

 Howard County Highway Department Superintendent  

Executive Director, Kokomo/Howard County Planning Commission 

Executive Director, Kokomo/Howard Co.  Gov. Coordinating Council 

Community Service Division (or Traffic Division), Kokomo Police Department 

NON-VOTING MEMBERS 

Howard County Surveyor 

Director, Kokomo Municipal Airport  

Chairman Citizens Advisory Committee 

Representative, Federal Highway Administration 

President, Kokomo-Howard County Chamber of Commerce 

 
CAC –Citizen’s Advisory Committee on Transportation 
Dennis Kenner, Transit client 
Jan Basil, Director, City of Kokomo Transit 
Cheryl Graham, United Way Howard County 
Tonya McClain, Howard County Public Library 
Tisha Whitesell, Nursing, Ho. County Health Dept. 
Leigha Hedrick, Transit Manager, KHCGCC (CAC Chair) 
Tammy Corn, Executive Director, KHCGCC (CAC Secretary) 
Jaime Henderson, Executive Director, Samaritan Caregivers 
Greg Sheline, President, Kokomo and Howard County Joint Plan Commission 
 
 
 
 



4 
 

100.0 Administration/Public Participation- Total Spent in 100 Element = $ 66,173.19 (See Appendix A) 
Highlights 

• The KHCGCC staff continued to work with FHWA, INDOT, FTA, local LPA’s, community stakeholders, and the MPO 
Policy Board on navigating projects and planning challenges. We attended scheduled meetings and training via 
video/phone and in person.  

• We posted all meetings on our webpage, Facebook, in our transit area, City Hall and throughout our building, as 
well as advertised all public comment meetings in the local media outlets and about the community. 

• We had public meetings for the approval of the ALOP, TIP, Title VI, as well as assistance to the City of Kokomo 
Transit Department by holding public meetings for the PTASP, and the Bus Maintenance Facility.  

• We held 4 quarterly project tracking meetings with INDOT project managers, LPA’s, and consultants. 
o July 10, 2024 
o October 9, 2024 
o January 29, 2025 
o April 23, 2025 

• Quarterly TAC and Policy Board meetings were held to facilitate open lines of communication regarding INDOT, 
FHWA, FTA, and other federally funded projects.  TAC meetings are held first, followed by Policy Board meetings. 

o July 10 and 11, 2024 
o September 11 and 12, 2024 
o November 6 and 7, 2024 
o January 29 and 30, 2025 
o March 12 and 13, 2025 
o May 7 and 8, 2025 

              CAC Meetings 
o July 18, 2024 
o October 17, 2024 
o January 16, 2025 
o April 17, 2025 

• Our 2024 annual list of obligated projects (ALOP) was posted and there was no public comments.  
o Public meetings held on 8.29.2025 and 9.5.2025 

• We approved 28 amendments/modifications to our 2024-2028 Transportation Improvement Program (TIP).  
o Resolutions attached. 

• We collaborated with our partners at INDOT to align the TIP with the STIP to help assure the STIP approval from 
Federal Highway. 

• We assisted transit with their research and planning for bus purchases, software/equipment purchases, transit 
project planning, and updating new policies and safety planning. We sought and received an INDOT 5310 grant 
for 4 new ADA compliant buses. 

• Worked with the City’s Engineering Department and assisted with the planning for the reconstruction and 
expansion of the bus storage facility Phase 2 and Phase 3 will begin SFY 2026. 

• Ongoing participation on the Regional Transit Study with five surrounding counties. RLS Consulting  
o January 9, 2025 
o February 20, 2025 
o March 20, 2025 
o April 17, 2025 
o May 15 and 22, 2025 
o June 19, 2025 

 
200.0 Data Collection/Traffic Analysis Total Spent in 200 Element = $18,621.85 (See Appendix A) 
Highlights 

• The Local LPA (City of Kokomo) is contracted to maintain our traffic analysis and traffic data collection. The LPA 
provides count data for projects.  

o See Appendix C 
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• Assisted collection of transit passenger data. 
o Passenger Surveys completed. 

• Data collection for TIP, MTP, GTFS, etc. 
o GIS locations of all bus stops and placed on various mapping systems, 

 
300.0 Short Range Planning/Management Systems Total Spent in 300 Element = $85,862.67 (See Appendix A) 
Highlights 

 

• Our TIP, (being a living document) was continually updated with amendments and administrative modifications 
(28 resolutions executed in SFY2025). 

o Resolutions are attached at the end of this document. 

• We have a current MOU with INDOT. 
o On file 

• The city is contracted to monitor traffic volume samples, the MPO reviewed the counts and assessed potential 
safety issues using traffic counts and accident information. 

• We monitored to assure there are ERC people staffed and current within the LPA’s.  
o All LPAs have current ERC certifications.  

• Continued to look at options to work with the Kokomo Police Dept. (KPD) and Howard County Sheriff to improve 
accident data.  

• NEPA for lighting on the Center Road Trail project and worked with RQAW Consulting for NEPA to build the new 
Transit Wash bay Facility.  

o Continuing work with RQAW Consulting on wash bay facility NEPA 

• We helped plan and wrote the grant for the funds to move forward with the purchase of 6 Cut-away Paratransit 
vehicles. 

o Contract issued for 4 cut-away buses using 5310 funds and 2 written using 5307 formula funds. 

• We completed and adopted the 2nd year of a 2-year UPWP, approved March 17, 2025, Res#2025-6 
 
 
400.0 Long Range Planning- Total Spent in 400 Element = $17,534.34 (See Appendix A) 
Highlights  

• We continued to work with transit to increase safety for residents traveling to, and at the transit bus stops. 
Including researching additional cameras and lighting on the trails that connect to transit stops.  

o ADA assessment of all bus stops completed. 

• Attended several webinars and meetings regarding upcoming NOFO’s, FHWA open office hours, etc.. 
 
500.00 Transit and Active Transportation- Total Spent in 100 Element = $19,022.64 (See Appendix A) 

Highlights 

• Because transit runs on a calendar year, the reporting will reflect the first six months of CY2025 NTD reported 
data. 

o In 2025, the fixed route system (City-Line Trolley) had 127,145 passenger boarding’s in the first 6 months 
(January 1 to June 30, 2025). This is a decrease of 2870  from 2024. 

o The Para-transit system (Spirit of Kokomo) transported 41,109 passenger boarding’s in the first 6 months 
(January 1 to June 30, 2025). This is an increase of 753 from 2023; however, there was an additional 
service day. 

• The MPO continued to work with the local LPA on exceeding the USDOT posted PEAs for our community. Including 
projects with trails, safe passage, and connectivity to public transit, etc. 

• Ongoing planning of Bus Maintenance Facility took place, as well as the next phase of the project which is the Bus 
Wash Bay. Working with RQAW Consulting. 

o Bi-monthly meetings held. 
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• We continued to conduct transit monitoring utilizing audio/video equipment randomly to assure driver 
performance with regard to greeting passengers, ADA compliance, and ADA Call Outs; we conducted random 
passenger surveys, offered complaint forms, and kept records of all denial-of-service complaints or issues. 

o A full ADA and safety assessment on the transit bus stops was completed in the 4th quarter of SFY 2025  

• We assisted transit in researching, updating the TIP and grant application assistance when ordering paratransit 
cut-away buses. 

 
600.00 Planning Initiatives / Specials - Total Spent in 600 Element = $18,169.52 (See Appendix A) 
Highlights 

• Continued planning with RQAW for moving forward with the second and third phases of the bus storage facility 
project with planning meetings and NEPA approval.  We anticipate construction to begin on the bus maintenance 
facility (Phase 2) in the second quarter of FY 2026.  

o Bi-monthly meetings held with RQAW 

• Worked with the local LPA on connecting safe passages for citizens by helping with FTA and STBG projects that 
funded sidewalks, bike and pedestrian paths connecting bus stops to the local businesses and amenities.  

o Planning of Goyer Rd. from Blvd to Markland,  
o Alto Rd., from Cartwright to Albright 
o  Berkley Rd., from Markland to Sycamore, and 
o  Center Rd., from Kimberely Dr. to Albright 

• See Appendix C (2024 - 2028 TIP Pages) for a list of projects that are moving forward or completed due to our 
planning initiatives. 

 
Appendix A 
Funds 
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SFY 2025 SPENDING BY ELEMENT 
 

Element 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. TOTAL REMAINING  

100 17,886.75 8,949.60 31,373.77 7,963.07 66,173.19 112,714.93  

200 752.35 4,141.57 2,672.40 11,055.53 18,621.85 37,336.67  

300 25,805.02 21,088.69 18,172.20 20,796.76 85,862.67 -957.31  

400 0.00 4,236.78 0.00 13,297.56 17,534.34 44,372.80  

500 2,576.75 3,998.76 0.00 12,447.13 19,022.64 29,156.77  

600 0.00 5,188.88 1,229.29 11,751.35 18,169.52 8,266.51  

Y410 0.00 0.00 0.00 0.00 0.00 88,695.65  

 47,020.87 47,604.28 53,447.66 77,311.40   
 

    TOTAL: 225,384.21 319,586.02  

These are the remaining balances in PO# 0020088472, PO# 0020110036, and PO# 000020132176 
combined. 

 

 
       

 

Note – Element 300 was exceeded as an oversight in time keeping software. A staff member was not calculating 

time spent properly. We have a corrective action in place and will be balancing the UPWP to reflect budget change 

as well as dividing the time properly within the elements.  
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Appendix B  

PEAs 
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Appendix C – TIP Projects 
LPAs  
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Transit Spreadsheet: 

 
 
Completed LPA 
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State TIP Projects 
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Appendix D 

Traffic count information: 

 


